2006-09-07 9am Scheduling Meeting Thursday, September 07, 2005

e Present:
o John Anderson, Ray Lewis, Gary Lauten, Cons Gattuso, Salah Chaurize, Dan Johnson,
Don Rohde, Bob Mau
e Electronic Worklist
o  Types of shutdowns

= Long
* Medium
= Short

©  Short Shutdown
= 9am meeting days - RunCo asks for mini-meeting after the shutdown.
©  How does Safety review?
e 10CFR-851 - has to be a radiological review before the job was done.
© Has to be an ALARA plan
o Performance contract says have to know about rad exposure before the job is
approved.
©  Want to review 90% of the jobs > 100mrem.
e In near future will be more important for Rad safety to track jobs, and to track jobs where
they can get more than 100mrem.
e Will have a RunCo present at each shutdown.
¢ Notification
© John Anderson and Ray Lewis don't get the emails
Should Safety switch to Alpha pagers, so they can get email pages for the shutdown.
Duty RSO, pager that moves around?
Email the jobs as they approved.
How to create a reasonable notification network.
o Cell phones don't work well in Xgal.
e Should RSO or designee be in MCR during first part of shutdown.
e Next meeting for System Support. I will run the meeting.
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